P

May 24,2023 @ 9.00 am CRM Municipal Office

Welcome to the Financial Plan public hearing and thank you for your interest!

The following is a general overview of financial operations of the municipality (available in hard copy and on the municipal website www.cartwrightroblin.com)

The financial plan details per service department, including actual previous year, budgeted current year and estimated subsequent year for Operations, Capital Purchases, Utility & Mather
The financial plan is drafted with the ideas of:

-> supporting local growth and development, sustaining rural life and protecting area history

-> maintaining current infrastructure and addressing capital and environmental needs

- maintaining Cartwright and Mather as safe, welcoming and pride-filled communities

Amalgamation is complete and all properties fund all operations, by various taxation methods, with the exception of local improvements, special services, Cartwright Water & Sewer Utility and Mather LUD
operations, which are funded by those areas, respectively

The 2023 Provincial re-assessment reflects sales up to April 1, 2021 and while Manitoba's taxable assessment increased 10%, Cartwright-Roblin's increased 18% ($98 million to $116 million).
-> average change to Single Family Residential for 2023 is +7.8%

-» average change to Farm for 2023 is +21.9%

- average change to Commercial/ Industrial is +5.4, while Institutional is +36.0%, and Recreational is +7.1%

The current school tax requirement on Cartwright-Roblin Municipality:

-> Public Education levy $32,011 = 8.140 mills compared to previous year's levy $31,215 = 8.713 mills

-> Prairie Spirit SD #50 levy $809,688 = 8.039 mills compared to previous year's levy $777,675 = 9.093 mills

-> Turtle Mountain SD #44 levy $162,962 = 10.660 mills comparéd to previous year's levy $142,200 = 11.290 mills

Main projects:

- Continue to provide essential services as needed to maintain a safe and sustainable municipal community despite sharply increasing operating costs

- Maintain local Fire/ Emergency Response by the replacing the thermal imaging camera and increasing the annual reserve levy to $35,000 toward the future replacement of pumper #1

-> Rural weed/ shrub control, reconstruct 2 sections of streets, 3 frost boil areas, Neelin Hill & Orr's Valley, increase the gravel road resurfacing program, year 1 in a gravel crushing program
-» Upgrade municipal equipment: sanitation truck, large capacity snowblower, disc mower, office/ shop/ utility computer system and implement a cyber security system

-> Year 2 of 2nd multi-year project to maintain existing bridges including inspection/ assessment/ plan (2022), and repairs to several bridges

- Year 5 of restoring sidewalks (K+K to corner & north to Post Office), assist the Historical Society with Trestle Bridge safety rails & finish the trail for active pedestrian travel to the viewing area
-> Replace the septic tank for Mather Hall, support the Mather Hall's basement» renovation project upgrading the community's meeting place

-> Support Mather Arena, Mather Hall, Cartwright Cent. Auditorium and Mac Robinson Community Centre by funding caretaking services, insurance and necessary capital repairs

-> Improve public access by replacing the ramp @ Library & push button doors at 2 Halls, new BC Park bathroom, solar lights and waste receptacles for trails & parks

® 5 Continue compacting trash in the bin at the waste transfer station to keep costs lower and finish Heritage Park campground renovation/ drainage

® 5 Participate in the Pelican-Rock Lake Planning District review and consolidation of zoning bylaws and finish the Valley Fiber internet project

—> Continue to restore Cartwright & Mather Cemetery monuments and property outline survey monuments (50% grant funding)

® 5 Repair/ maintain Cartwright sewer lines and replace the greensand filter, finish remote meters, install cleanouts on the RO reject line and forcemain, all with major government grant funding

® 3 Continue building the Cartwright Utility Reserve fund from the Cartwright taxes by a general mill rate on all and credit to rural properties (the only tool available to do so)

**Conditional Grants to reduce taxation while improving~community assets, infrastructure and services: $1,076,714
Current debt:
-> Cartwright Subdivision 2015-2030 (funded by Cwt only as $258,854.38) $139,161.28
- Cwt W.Plant upgrade 2012-2027 {funded by Cwt only as $142,028.62) $46,100.40

Reserves opening balance @ Jan 1: $1,521,401 Levies: $592,535 Expenditures:  $1,225,244 Estimate @ Dec 31 $888,692



THIS YEAR'S REVENUE ANALYSIS : ' THIS YEAR'S EXPENSE ANALYSIS
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EXPENSE ANALYSIS
Tax & Grants in Lieu Levies $2,276,036.01 36.94% 36.94% General Government Services $547,766.41 8.89% 8.89%
Taxes Added $14,200.00 0.23% - 3717% Protective Services $81,375.88 1.32% 10.21%
Sales of Goods/ Sale of Service (Transportation) $947,120.00 15.37% 52.54% Transportation Services $2,102,059.47 34.12% 44.33%
‘ Sales of Goods/ Rentals $16,280.00 0.26% 52.80% Environmental Health Services $162,856.00 2.64% 46.97%

Interest & Miscellaneous ' $31,837.76 ' 0.52% 53.32% Public Health and Welfare Services ) $33,916.77 0.55% 47.52%
Grants Received $1,288,311.76 20.91% 74.23% Environmental Development Services ' $83,907.95 1.36% 48.88%
CR Sanitation/ Fire/ Recreation Depts » $39,641.65 0.64% 74.87% Economic Development Services $113,268.62 1.84% 50.72%
CCAuditorium/ MMakers/ MRCC Skating $42,100.00 0.68% 75.56% Recreation and Cultural Services 7 $273,720.73 ) 4.44% 55.16%
Special Events $20,000.00 0.32% 75.88% Fiscal Services ) $2,178,954.67 35.36% 90.53%
Transfer from Previous Surplus 260,868.93 4.23% 80.11% Transfers to Reserves (Savings) $578,789.85 9.39% 99.92%
Transfer from Reserves (Savings) $1,225,244.36 19.89% 100.00% Allowance for Tax Cancellations $5,024.11 0.08% 100.00%
Total $6,161,640.47 100.00% Total : $6,161,640.46 100.00%
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By-Law #77-2023
THE FINANCIAL PLAN

Cartwright-Roblin Municipality

For the Year 2023
NOT
ATTACHED APPLICABLE
Pg1  General Operating Fund - Budgeted Revenue & Expenditure XXX
Pg 1-A General Operating Fund - Budgeted & Actual Revenue & Expenditure (Previous Year) XXX
Pg2  General Operating Fund - Budgeted Revenue XXX
Pg 2-A General Operating Fund - Budgeted & Actual Revenue & Expenditure (Previous Year) XXX
Pg3  General Operating Fund - Budgeted Expenditure XXX
Pg 3-A General Operating Fund - Budgeted & Actual Revenue & Expenditure (Previous Year) XXX
Pg4  General Operating Fund - Budgeted Expenditure XXX
Pg 4-A General Operating Fund - Budgeted & Actual Revenue & Expenditure (Previous Year) XXX
Pg5 General Operating Fund - Budgeted Expenditure XXX
Pg 5-A General Operating Fund - Budgeted & Actual Revenue & Expenditure (Previous Year) XXX
Pg6  General Operating Fund - Budgeted Expenditure XXX
Pg 6-A General Operating Fund - Budgeted & Actual Revenue & Expenditure (Previous Year) XXX
Pg7  General Operating Fund - Budgeted Expenditure XXX
Pg 7-A General Operating Fund - Budgeted & Actual Revenue & Expenditure (Previous Year) XXX
Pg8 Calculation of Tax Levies . A [ XXX l I I
Pg9 Sundry Revenues & Transfers I XXX I | |

Pg 10 Ultility Operating Fund - Budgeted Revenue & Expenditure

Utility of CARTWRIGHT [ oxxx | |

Pg 11 General Operating Fund - Debenture Debt Charges | x| |

Pg 12 Utility Operating Fund - Debenture Debt Charges | XXX I l |

Pg 13 Capital Budget (Current Year) [ xxx || |

e Pg 14 Capital Expenditure Program (Subsequent Five Years) [ oxxx || |
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Tax Levy

Grants in Lieu of Taxes

Other Revenue

Transfers from Accumulated Surplus
& Reserves

Deduct: Req portion - Grazing
leases / Converted fees

TOTAL MUNICIPAL REVENUE

General Government Services

Protective Services
Transportation Services
Environmental Health Services

Public Health and Welfare Services

Environmental Development
Services

Economic Development Services
Recreation and Cultural Services
Fiscal Services

Transfers - Deficit Recovery

Transfers - To Reserves
TOTAL BASIC EXPENDITURE

Net Operating Surplus (Deficit)

GENERAL OPERATING FUND

Cartwright-Roblin Municipality

BUDGETED REVENUE AND EXPENDITURE

PREVIOUS YEARS' REVENUES AND EXPENSES BY SPECIAL AREA / LUD

Special Area Special Area #1 (Cartwright) Special Area #2 (Roblin) LUD At Large Previous Year
Budget | Actual Budget Actual Budget Actual Budget Actual Budget Actual Total Budget Total Actual

0.00;f 0.00 251,715.72 251,715.70 -24,889.21 -24,995.65 9,760.55 9,760.55 1,923,040.73 1,923,062.98 2,159,627.79 2,159,543.58
0.00| 0.00 3,281.57 3,281.57 -94.85 -94.87 0.00 0.00 9,814.42 9,814.45 13,001.14 13,001.15
0.00j 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3,603,601.29 1,672,302.46 3,603,601.29 1,672,302.46
0.00{ 0.00 0.00 0.00 0.00 0.00 10,589.73 4,089.73 1,048,978.92 589,512.52 1,059,568.65 593,602.25

0.00 0.00
0.00; 0.00 254,997.29 254,997.27 -24,984.06 -25,090.52 20,350.28 13,850.28 6,585,435.36 4,194,692.41 6,835,798.87 4,438,449.44
0.00f 0.00 0.00 0.00 0.00 0.00 7,550.00 708.33 484,850.94 519,875.71 492,400.94 520,584.04
0.00| 0.00 0.00 0.00 0.00 0.00 0.00 0.00 90,675.92 146,948.57 90,675.92 146,948.57
0.00f 0.00 0.00 0.00 0.00 0.00 6,300.00 6,763.02 1,941,651.02 1,762,992.81 1,947,951.02 1,769,755.83
0.00] 0.00 0.00 0.00 0.00 0.00 6,500.00 3,055.00 148,356.00 139,320.13 154,856.00 142,375.13
0.00f 0.00 0.00 0.00 0.00 0.00 0.00 0.00 31,916.77 34,978.31 31,916.77 34,978.31
0.00{ 0.00 0.00 0.00 0.00 0.00 0.00 0.00 69,027.04 86,020.52 69,027.04 86,020.52
0.00| 0.00 0.00 0.00 0.00 0.00 0.00 0.00 103,608.40 75,793.57 103,608.40 75,793.57
0.00; 0.00 0.00 0.00 0.00 0.00 0.00 0.00 307,795.38 287,507.90 307,795.38 287,507.90
0.00/ 0.00 255,000.00 255,000.00 -25,000.00 -25,000.00 0.00 0.00 3,124,431.00 836,396.38 3,354,431.00 1,066,396.38
0.00; 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00; 0.00 0.00 0.00 0.00 0.00 0.00 0.00 281,092.00 297,636.00 281,092.00 297,636.00
0.00/ 0.00 255,000.00 255,000.00 -25,000.00 -25,000.00 20,350.00 10,526.35 6,583,404.47 4,187,469.90 6,833,754.47 4,427,996.25
0.00| 0.00 -2.71 -2.73 15.94 -90.52 0.28 3,323.93 2,030.89 7,222.51 2,044.40 10,453.19

1a
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P

GL#
800
820

830
835

842
850
855
880
890
900

913

920
922

923

933
934
935
935
935
935

940-10/13

939

940-20

OTHER REVENUE
Taxes Added
Licenses - Animal/ Bike/ Business/ Other

Permits - Building/ Other
Safety Inspections

Sales of Service - Transportation
Sales of Goods/ Cemetery Plots
‘ Rentals

Returns from Investments

Tax & Redemption Penalties
Miscellaneous

Other Income - Grazing Lease

Unconditonal Grants (page 9):
Municipal Operating Grant

Unconditional Grant Other

Conditional Grants (page 9):
' Federal/ Provincial/ Other

Sanitation

Fire

-30/50 Recreation
-60/69 Mather Hall
-70/79 Cwt Cent Aud + M.Makers

-80/89 Mac Robinson Comm Centre-Skating

Total Other Revenue (To page 1)

Transfers from:
Accumulated Surplus OR LUD Unexpended Prior Years
lLevies

Fr 0205 CRM deferred op revenue

Fr 0205-60 CCAud+MM deferred op revenue
Fr 0205-62 Mather Hall deferred op revenue

Fr 0205-61 MRCC Skating deferred op revenue

Reserves (page 9+13)

Total Transfers (To Page 1)

TOTAL OTHER REVENUE AND TRANSFERS -
PAGE 8

GENERAL OPERATING FUND
BUDGETED REVENUE AND EXPENDITURE

Cartwright-Roblin Municipality

PREVIOUS YEARS' REVENUES BY SPECIAL AREA/LUD

§ Special Area Special Area #1 (Cartwright) Special Area #2 (Roblin) LUD At Large Previous Year
Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Total Budget Total Actual
15,700.00 10,107.58 15,700.00 10,107.58
500.00 255.00 500.00 255.00
0.00 0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00
987,620.00 871,762.05 987,620.00 871,762.05
44,450.00 45,106.28 44,450.00 45,106.28
10,280.00 11,889.96 10,280.00 11,889.96
5,000.00 12,605.15 5,000.00 12,605.15
11,000.00 12,438.96 11,000.00 12,438.96
5,000.00 2,812.32 5,000.00 2,812.32
0.00 0.00
0.00 0.00
0.00 0.00
1,647.87 1,647.87 1,647.87 1,647.87
121,014.37 121,014.37 121,014.37 121,014.37
15,000.00 18,214.05 15,000.00 18,214.05
2,267,394.42 434,485.76 2,267,394.42 434,485.76
0.00 0.00
28,817.93 30,960.86 28,817.93 30,960.86
0.00 2,710.00 0.00 2,710.00
7,376.70 6,167.20 7,376.70 6,167.20
42,000.00 47,586.15 42,000.00 47,586.15
8,000.00 8,087.50 8,000.00 8,087.50
32,800.00 34,451.40 32,800.00 34,451.40
| 0.00 0.00f | 0.00 0.00] | 0.00 0.00f | 0.00 0.00] |  3,603601.29 1,672,30246] |  3,603,601.29 1,672,302.46
4,089.73 4,089.73 4,089.73 4,089.73
10,867.25 10,867.25 10,867.25 10,867.25
2,100.00 0.00 2,100.00 0.00
5,450.00 0.00 5,450.00 0.00
0.00 0.00 0.00 0.00
6,500.00 1,030,561.67 578,645.27 1,037,061.67 578,645.27
| 0.00 0.00f | 0.00 0.00f | 0.00 0.00] 10,589.73 4,080.73] |  1,048,978.92 589,512.52) 1,059,568.65 593,602.25|
0.00 0.00 0.00 0.00 0.00 0.00 10,589.73 4,089.73 4,652,580.21 2,261,814.98 4,663,169.94]  2,265,904.71

Page 7 of 28
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GL#
1100

1212
1215
1216
1217
1218
1240

1310
1320
1330
1340
1350
1360
1370

2100
2400

2510

2530
2540
2550

2621
2623
2626
2630
2640

GENERAL GOVERNMENT SERVICES
Legislative
General Administrative:
Chief Administrative Officer & Staff
Office
Legal
Audit
Assessment

Taxation
Other General Government:

Elections

Conventions

Damage Claims and Liability Insurance
intergovernmental Relations

Grants

Other General Government (incl int)

Uncollectible Accounts
SUB-TOTAL GENERAL GOVERNMENT
SERVICES

Recoveries (deductions) - Utility

TOTAL GOVERNMENT SERVICES - TO PAGE 1

PROTECTIVE SERVICES
Police
Fire
Emergency Measures:
Emergency Measures Organization
Pandemic Response
Flood Control
Ambulance Services
E911

Other Protection:

Building Inspection
Plumbing Inspection
Other Safety Inspections
License Inspection
Animal & Pest Control
Other

TOTAL PROTECTIVE SERVICES - TO PAGE 1

GENERAL OPERATING FUND

BUDGETED EXPENDITURE

Cartwright-Roblin Municipality

PREVIOUS YEARS' EXPENDITURES BY SPECIAL AREA / LUD

Special Area Special Area #1 (Cartwright) Special Area #2 (Roblin) LUD At Large Previous Year
Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Total Budget Total Actual

1,050.00 708.33 78,800.00 77,863.61 79,850.00 78,571.94

203,071.59 207,815.54 203,071.59 207,815.54

47,250.00 53,746.77 47,250.00 53,746.77

8,000.00 8,214.87 8,000.00 8,214.87

23,000.00 22,823.81 23,000.00} 22,823.81

17,366.00 17,366.00 17,366.00 17,366.00

5,700.00 5,385.18 5,700.00 5,385.18

5,000.00 4,215.16 5,000.00 4,215.16

8,000.00 3,967.94 8,000.00 3,967.94

28,520.62 27,568.62 28,520.62 27,568.62

4,781.53 4,298.08 4,781.53 4,298.08

6,500.00 10,131.20 67,254.36 16,631.20 67,254.36

45,230.00 19,355.77 45,230.00 19,355.77

0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 7,550.00 708.33 -484,850.94 519,875.71 492,400.94 520,584.04
. E E B | 1 0.00 0.00]

0.00 0.00 0.00 0.00 0.00 0.00 7,550.00 708.33 484,850.94 519,875.71 492,400.94 520,584.04
0.00 0.00

72,750.00 58,770.65 72,750.00 58,770.65

11,954.00 3,021.36 11,954.00 3,021.36

0.00 0.00

78,949.43 0.00 78,949.43

0.00 0.00

5,971.92 6,199.92 5,971.92 6,199.92

0.00 0.00

0.00 0.00

0.00 0.00 0.00

0.00 0.00

0.00 7.21 0.00 7.21

0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 90,675.92 146,948.57 90,675.92 146,948.57
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GL#

32200

32301
32302
32303
32304
32305

32311-40/50

32311-61

32312

32330
32340

32370

32400

32500

TRANSPORTATION SERVICES

Road Transport - Administration:

Engineering
Roads and Streets:
Wages and Benefits

Equipment Fuel
Equipment Repairs and Maintenance
Equipment Insurance and Registration

Workshop and Yard Operations

GENERAL OPERATING FUND
BUDGETED EXPENDITURE

Cartwright-Roblin Municipality

PREVIOUS YEARS' EXPENDITURES BY SPECIAL AREA/LUD

Road Maintenance:& Construction
Rd Maint & Constr (Contractors, Supplies)

Rd Maint & Const (Munic Eq)

Aggregate (gravel/shale/ballast/sand/dirt/crush)

Sidewalks & Boulevards
Ditches/ Road Drainage (incl culverts/ approach)

Street Cleaning

Snow and ice Removal

Bridges

Street Lighting

Other Transportation Services

TOTAL TRANSPORTATION SERVICES-TO PG 1

Special Area Special Area #1 (Cartwright) Special Area #2 (Roblin) LuD AtLarge Previous Year
Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Total Budget Total Actual
| | | - | || 000 000
307,810.02 292,387.64 307,810.02 292,387.64
120,000.00 145,231.71 120,000.00 145,231.71
49,300.00 64,485.47 49,300.00 64,485.47
16,031.00 15,670.80 16,031.00 15,670.80
33,000.00 41,445.71 33,000.00 41,445.71
- 0.00 0.00
0.00 0.00
309,700.00 308,183.85 309,700.00 308,183.85
575,000.00 398,290.04 575,000.00 398,290.04
140,583.00 114,674.48 140,583.00 114,674.48
0.00 0.00
0.00 0.00
0.00 0.00
38,520.00 2,847.50 38,520.00 2,847.50
46,000.00 60,068.58 46,000.00 60,068.58
0.00 0.00
0.00 0.00
0.00 0.00
260,000.00 274,915.10 260,000.00 274,915.10
0.00 0.00
0.00 0.00
15,000.00 15,110.00 15,000.00 15,110.00
0.00 0.00
0.00 0.00
2,300.00 6,763.02 15,507.00 29,681.93 17,807.00 36,444.95
4,000.00 15,200.00 19,200.00 0.00
0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 6,300.00 6,763.02 1,941,651.02 1,762,992.81 1,947,951.02 1,769,755.83

4a
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pr—

GL # ENVIRONMENTAL HEALTH SERVICES

Garbage and Waste Collection:
Sanitation (Garbage Collect/Recycling/ WTS)
Other Environmental Health:

4500

4320

Municipal Wells

GENERAL OPERATING FUND
BUDGETED EXPENDITURE

Cartwright-Roblin Municipality

PREVIOUS YEARS' EXPENDITURES BY SPECIAL AREA /LUD

Sewage lines in Mather LUD

Lagoon - Rural

TOTAL ENVIRONMENTAL HEALTH SERVICES -

TO PAGE 1

PUBLIC HEALTH AND WELFARE SERVICES

Public Health:

5160 Cemeteries

5200 Other - Senior Services/ Handivan
Medical Care:

5300 Clinics
Hospital Care:

5370 Hospitals
Social Assistance;

5430 Social Assistance

TOTAL PUBLIC HEALTH & WELFARE
SERVICES TO PAGE 1

Special Area Special Area #1 (Cartwright) Special Area #2 (Roblin) LUD At Large Previous Year
Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Total Budget Total Actual
L | 4,000.00 3,055.00] | 144,956.00 139,000.11] | 148,956.00] 142,055.11
700.00 320.02 700.00 320.02
0.00 0.00
0.00 0.00
0.00 0.00
2,500.00 0.00 2,500.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
2,700.00 0.00 2,700.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 6,500.00 3,055.00 148,356.00 139,320.13 154,856.00 142,375.13
26,000.00 29,054.45 26,000.00 29,054.45
0.00 0.00
0.00 0.00
0.00 0.00
5,150.00 5,157.09 5,150.00 5,157.09
0.00 0.00
0.00 0.00
0.00 0.00
l I | I | I . I | 0.00] 0.00]
! ! i 5 l | I || l | 0.00] 0.00]
766.77 766.77 766.77 766.77
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 31,916.77 34,978.31 31,916.77 34,978.31

5a;

Page 13 of 28



8z 10 ¥} abed

00°000°LLL 79'89Z°CL1 79'892°c1) 00°0 00°0 00°0 000 1§°€6L'SL 0t'809°¢01

000 000

000 000

000 000

000 000 000 000

000 000 000 000

000 000

00°000'GY §5'6ZL LY §5'6ZL' LY ¥8'G1E'8e vg'sle'se

000 000

000 000 000 000

000 000

000 000

000 000

00°000°01 00'128'6 00°128'6 00°298'6 00°298'6

00°000°01 10°22L'6 1022L's 95'62v'6 95'62r's

000 000 00°0 000

00°000'GY 00°000'GY 00°000'Gy L1'618'01 00°000'GY

000 000 000 000

00°000'4 00°000°L 00°000°L 00°0€'L 00°000'}

fooo ! Jooo | joo0 000

00°000°2L S6°L06c8 56'L06°C8 00°0 00°0 000 00°0 75°020°'98 ¥0°220'69

000 000

000 000

000 000

00°000'LY 00°000'L¥ 00°000'L¥ 81'C66'0F 00°000°0¢

000 000

000 000 000 000

000 000 000 000

100°000'52 | [s6206'cc 66'£06'9€ | | | | {vo'Le0'se ¥0°'120'6€
jebpng |ejol 1obpng |ejoL abietiy ani {usiqoy) z# eaty jetdads L :;':f;";:ig; S l;:;zs lenjoy |ejol yebpng fejoi

Jeaj 3xaN €202 Jeaj snoiasld

€20¢

Jeaj 9y} 104

Aiediolunpy uijqoy-yblamred

FANLIANIAX3 a313odand
ANNd ONILVY3dO TVHINIO

~ L3ovdol

- SADIAYAS INTFNJOTIAZA OIWONODA TVIOL

suondeossy olgnd

(sjuan3 |eroadg oul) wsunoy
juswdojaaa a1wou023 18yi0

wiawdojera( |edisnpuy Jo jeuoibay

UOHEAISSUOY) @ SS2IN0SSY JBJBM
s80IMeg AlBULISIOA '

pueT jo sbeuieiqg

|o4Ju0D) PIapA

suojjoadsu| aAlo9}0.d

s1s8d jo uononisaq

$991n0saY |BINJEN

BINYAoHDY

SIADIANIS INIWJOT3AIA JINONODT

I 39Vd Ol - SFOIANIS

ANINCOTIAIA TVINIWNOHIAND TVIOL

uonejjiqeyay pueT pue uoleounesy

lemauay ueqin
Ajqwiessy pueT [eiousg)

TUeWdO[oAS(] ANUNWWOD)

(suoisinpgng+) Bujuoz /Buiuueld

SADIAYIS INIWJOTIAIA TVINIWNONHIANT

ocvl
Sivs
11972
oovL

00c.

ogLL
[AYA
yeil
€L
[44 YA
1ZLL

0014

ovee

0€29
0ce9

0019

#1719




e,

GL #

6100

6220
6230

6240

7100

7121
7122
7123
7124
7125
7130

7200

7400
7410
7415
7420

EVIRONMENTAL DEVELOPMENT SERVICES

Planning/ Zoning (+Subdivisions)

Community Development:
General Land Assembly
Urban Renewal

Beautification and Land Rehabilitation

TOTAL ENVIRONMENTAL DEVELOPMENT
SERVICES - TO PAGE 1

ECONOMIC DEVELOPMENT SERVICES

Natural Resources

Agriculture:
Destruction of Pests

Protective Inspections

Weed Controi

Drainage of Land

Veterinary Services

Water Resources & Conservation

Regional or Industrial Development

Other Economic Development
Tourism

Tourism (Rock Lake)

Public Receptions

TOTAL ECONOMIC DEVELOPMENT SERVICES -
TO PAGE 1

GENERAL OPERATING FUND
BUDGETED EXPENDITURE

Cartwright-Roblin Municipality

PREVIOUS YEARS' REVENUES AND EXPENSES BY SPECIAL AREA / LUD

Special Area Special Area #1 (Cartwright) Special Area #2 (Roblin) LuUD At Large Previous Year
Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Total Budget Total Actual
L I - | 39,027.04 39,027.04] | 39,027.04 39,027.04
0.00 0.00 0.00 0.00
0.00 0.00
0.00 0.00
30,000.00 46,993.48 30,000.00 46,993.48
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 69,027.04 86,020.52 69,027.04 86,020.52
|1 || | | 0.00] 0.00
1,000.00 1,370.00 1,000.00 1,370.00
0.00 0.00
45,000.00 16,815.17 45,000.00 16,815.17
0.00 0.00
9,425.56 9,425.56 9,425.56 9,425.56
9,867.00 9,867.00 9,867.00 9,867.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
38,315.84 38,315.84 38,315.84 38,315.84
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 103,608.40 75,793.57 103,608.40 75,793.57
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GL #
8110
8120
8140
8150

8180
8190
8240
8250
8280

9320
9330
9410
9420
9430
9440

9900

9907
9911
9912
9913
9915
9916
9917
9918
9919
9950

RECREATION AND CULTURAL
SERVICES
Recreation

Community Centers and Halls
Golf Courses

Skating Rinks and Arenas
Special Events

Parks/ Playgrounds/ Beaches
Other Recreational facilities
Museums

Libraries

Other Cultural facilities

TOTAL RECREATION & CULTURAL
SERVICES - TO PAGE 1

FISCAL SERVICES

Transfer to Capital (from Page 13)
Transfer to Utility (To Utility Page)
Debenture Debt Charges (fr Page 11)
Other Long-term debt charges

Tax disc/Short-term loan int/ Bank fees
Other Debt Charges

Other -Amalgamation Differential

TOTAL FISCAL SERVICES - TO
PAGE 1

Recovery Deficit Levy (from pg 9)-TO
PG 1

TRANSFERS
General Reserve

Specific-Purpose Reserves:

Cemeteries Reserve -

Equipment Replacement Reserve
Capital Development Reserve

Gas Tax Reserve

Streets, Roads & Materials Reserve
Fire Reserve

LUD-Mather Reserve

Municipal Lagoon Reserve
Utility-Cartwright Reserve

Deferred Surplus

TOTAL TRANSFERS - TO PAGE 1

GENERAL OPERATING FUND
BUDGETED EXPENDITURE

Cartwright-Roblin Municipality

PREVIOUS YEARS' REVENUES AND EXPENSES BY SPECIAL AREA / LUD

Special Area Special Area #1 (Cartwright) Special Area #2 (Roblin) LUD At Large Previous Year
Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Total Budget Total Actual
6,964.72 8,651.12 6,964.72 8,651.12
76,171.67 75,238.48 76,171.67 75,238.48
4,000.00 4,000.00 4,000.00 4,000.00
98,767.13 109,436.61 98,767.13 109,436.61
0.00 0.00 0.00
34,600.00 35,305.10 34,600.00 35,305.10
0.00 0.00
19,600.00 10,541.26 19,600.00 10,541.26
67,691.86 44,335.33 67,691.86 44,335.33
0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 307,795.38 287,507.90 307,795.38 287,507.90
1,068,217.33 467,080.33 1,068,217.33 467,080.33
230,000.00 230,000.00 2,043,213.67 354,926.57 2,273,213.67 584,926.57
0.00 0.00 0.00 0.00
0.00 0.00 0.00
13,000.00 14,389.48 13,000.00 14,389.48
0.00 0.00
25,000.00 25,000.00 -25,000.00 -25,000.00 0.00 0.00
0.00 0.00 255,000.00 255,000.00 -25,000.00 -25,000.00 0.00 0.00 3,124,431.00 836,396.38 3,354,431.00 1,066,396.38
0.00 0.00 0.00 0.00
| L L P 35,000.00 35,000.00] | 35,000.00] 35,000.00
0.00 1,100.00 0.00 1,100.00
140,000.00 140,000.00 140,000.00 140,000.00
0.00 0.00 0.00 0.00
73,592.00 73,592.00 73,592.00 73,592.00
0.00 0.00 0.00 0.00
30,000.00 31,699.00 30,000.00 31,699.00
0.00 0.00 0.00 0.00
2,500.00 2,500.00 2,500.00 2,500.00
0.00 0.00
13,745.00 0.00 13,745.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 281,092.00 297,636.00 281,092.00 297,636.00

7a
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SUNDRY REVENUES AND TRANSFERS
Cartwright-Roblin Municipality

For the Year 2023
Part 1 - Reserve Transfers (Operating items only - all capital on Pg 13)

Fund Name Reserve Name Purpose Amount
General Operating 0300-70 Gen (Planning) - Zoning BL 16,146.77
General Operating 0300-30 Gen
General Operating 0300 Gen - Survey Monument Restorations $20,000=$10,000 (SMRest)+$10000 10,000.00
General Operating 0300 Gen - MAMP $62,500 12,500.00
General Operating
General Operating 0307 Cem - Cemetery Monument Restorations 10,000.00
General Operating 0303 Streets & Rds
General Operating
General Operating
General Operating Total 48,646.77
Utility Operating Meters, reject line, valves, hydrants, Mhall UV=$100,000 MWSB+$100,000 Util Res 0.00
Utility Operating CCTV sewers/ forcemain, repair/ reline/ replace sewers $.5 million MWSB+Util Res 0.00
Utility- Operating Greensand filter, etc (remainder of well/ RO project) - 0.00
Utility Operating 0.00
Utility Operating Total 0.00
Part 2 - Conditional Transfers and Grants
Government or Agency TOTAL Purpose Amount
Gov't of Can CCBF (Gas Tax) approved $_76,791.00 |Canada Community Bldg Fund (Gas Tax) 76,791.00
Prov of MB Green Team pending $ _6,688.04 |Student employment ($3880.04 Rec operating) 2,808.00
Gov't of Can CSJ approved $_19,439.50 | Student employment ($22,958.79 operating) 3,894.00
Coop $ 75,000.00 |Mather Hall improvement $ 75,000.00
Gov't of Can FCM (80%) approved $ 62,500.00 |Mun Asset Mgmnt (operating) 12,500.00 50,000.00
Gov't of Can Enabling Access (100%) deferred 2021| s 100,000.00 | Electric doors, bathrooms, paths, curbs 100,000.00
Gov't of Can Active Transportation pending $ 201,776.70 | Trestle bridge, trail, sidewalk, etc (grant @  81,725.70 120,051.00
{not counting on any Hist Society funding, but hopeful) iiﬁi.@?@%@ﬁmﬁ?@.@oﬁw 0.00
j } j 0.00
Trestle bridge, trail, sidewalk, etc (rese  81,725.70
Gov't of Can ICIP approved $ - {Lagoon expansion (73.33%) 0.00
MWSB incl above Lagoon expansion (items ineligible under ICIP) 0.00
Prov of MB MWSB $ 1,000,000.00 | CCTV sewers/ forcemain, repair lines  500,000.00 500,000.00
Prov of MB MWSB $ 170,000.00 |Meters, reject, valves, hydrants, Mhall UV 85,000.00 85,000.00
Prov of MB MWSB s 6800000 |Remainder of well/ RO/ Greensand project 34,000.00
Prov of MB Mobility Disadvantaged pending unknown |Handivan operations unknown
Prov of MB Heritage pending $ 1,350.00 [Museum Operations (max) 1,350.00
Prov of MB Comm Museum Support approved 2022 |s 5,136.00 |Digitize museum artifacts 5,000.00
Prov of MB Comm Museum Support denied 2023 |3 - |Digitize artifacts, etc. phase 2 0.00
Trails MB (33%) & RL Trails ($5200) approved $ 38,458.00 |Rail Trail Dav-Bridge 25,638.34 12,819.66
RL Trail grant to cover mower inclabove  |RL mower (RL Trails Comm grant to CRM) incl above
|
Property Registry pending $ 20,000.00 |Survey Monument Restoration 10,000.00
Total - Page 2 1,076,713.66
Part 3 - Recovery of Previous Years' Deficit - General Operating Fund
Original Deficit Amount Year Term Authority Amount
CRM resolution
Total - Page 1 0.00
Part 4 - Recovery of Previous Years' Deficit - Utility Operating Fund
Original Deficit Amount Year Term Authority Amount
Total - Page 10-_ 0.00
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GENERAL OPERATING FUND - DEBENTURE DEBT CHARGES

Cartwright-Roblin Municipality

For the Year 2023
Part 1 - Debenture Debt Charges
Maturity; Opening Frontage / Other Net Required Areato be
Purpose By-law No. (year) Balance Principal Closing Balance| Interest Total Payment Per Parcel Revenue by Mill rate Levied
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Part 2 - Summary (by area) - to be carried forward - Page 8
Taxable Otherwise Exempt Grant Total Total Raised By Raised by Raised by Mill
Area to be Levied Assessment Assessment Assessment | Assessment Requirement Frt / Parcel |Other Revenue Rate
0.00 0 0 0 - 0.00 0.00 0.00 0.00
0.00 0 0 0 - 0.00 0.00 0.00 0.00
0
0
0.00 0.00 0.00 0.00
11
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CAPITAL BUDGET
Cartwright-Roblin Municipality
For the Year 2023
Part 1 - CAPITAL EXPENDITURES

From Particulars of Expenditure ] Cost General Fund Fund Reserves mo:oém:\@
Op |Cond Gr - Mather Hall improvements 75,000.00 75,000.00
Op |Taxation - Transit 5,000.00 5,000.00
Res |EQUIP Res - Sani truck/deck $65000+20000*1.07 (keep old) 90,950.00 90,950.00
Res |EQUIP Res - NH disc mower (trade Kuhn) est $23200*1.07 24,824.00 24,824.00
Res |EQUIP Res - Tractor snow blow attach $30820*1.07 32,977.40 32,977.40
Res |0300 GEN Res Comp - upgrade & presentation eq 14,305.00 14,305.00
Op |Taxation - CRFD Thermal Image Camera 6,000.00 6,000.00
Bridge deck (South of S Enns) 0.00 0.00
Res |0300 GEN Res - Trails MB Trestle Trail/ RL equip 25,638.34 38,458.00 38,458.00
Op |Cond Gr - Trails MB Trestle Trail/ RL equip 12,819.66|Incl above Incl above
Res |CCBF (GT) Res - VF towers/ dark fiber network, phones 287,177.15 287,177.15
Op |Cond Gr - Enabling Access 100,000.00 100,000.00 100,000.00
Op |Cond Gr- ATF Trestle bridge ($30K)/ Trails/ Sidewal 120,051.00 201,776.70 120,051.00
Res Omz _wmm - ATF Trestle bridge @mowv\ Trails/ mEmém_, i 81 Nmm..uo , _ 81 725.70

Res |UTIL Res - CCTV sewers/ forcemain, repair lines 500,000.00 1,000,000.00| 1,000,000.00

Op |Cond Grant- MWSB CCTV, etc 500,000.00
UTIL Res - Membranes, manhole covers, etc.
UTIL Res - Lagoon expand 7.5 acres ineligible cost 22,500.00|Delayed incl in borrow
UTIL Res - Lagoon expansion (MWSB budget) 2,250,000.00|Delayed

Cond Grant ICIP 73.33% of lagoon expansion+engine  1,356,605.00|Delayed
Cond Grant MWSB 50% lagoon biosolids+continginci 200,000.00|Delayed

Res |Meters, reject line, valves, hydrants, Mhall UV 85,000.00 170,000.00 170,000.00
Op |Cond Gr - (remainder of water improvement project above) 85,000.00
Res |Greensand filter, etc (remainder of well/ RO project) 34,000.00 68,000.00 68,000.00
Op |Cond Gr - (remainder of well/ RO project above) '34,000.00 incl above
2,114,468.25
TOTAL 2,114,468.25
Borne by Gen Fund less Borne by Utility Fund to Pg 7 #9320 — 876,468.25| Pg 7 (acct.9320) 0.00
Borne by Util Fund plus Borne by Utility Res to Pg 10 #U430 via pg 7— 1,238,000.00 Pg 10 (acct.u-430) 0.00
0.00 AND Pg 7 (acctosso)  Part 2 0.00
PART 2. GENERAL AND SPECIFIC-PURPOSE RESERVE FUND WITHDRAWALS Part 3
. General Fund Transfers Utility Fund Transfers Cash Resources
Reserve Name and By-Law No. To Operating To Capital To Operating | To Capital | (Jan 1 balance in Reserve)
Cap [0300 Gen Misc - Active Transport project 81,725.70 101,752.70
Cap |0300 Gen Misc - Trails MB Trestle Trail & RL Eq 25,638.34 "
Cap |0300 Gen Comp - upgrade & presentation eq 14,305.00 . 15,240.92
0300 Gen Playgrounds - 51,470.35
0300 Gen Tri Lakes - 8,924.03
0300 Gen P+Z - 16,146.77
Cap |0301 Eq - disc mower 24,824.00 ; 22,087.63
Cap [0301 Eq - tractor snowblower attachment 32,977.40 u
0301 Eq - "
0301 Eq - sanitation truck 90,950.00 "
0301 Eq - '
0302 Fire - 236,805.09
0303 Str, Rds, Materials - . 4,621.41
Cap |0304 CCBF (GT) Res - Bridge Maint Program 2023 ; 340,480.10
Cap |0304 CCBF (GT) Res - VF internet 287,177.15 ) "
0304 CCBF (GT) Res - Capital from above 287,177.15 v
0305 Rural Lagoon - 30,024.37
0306-10 LUD Mather Sewage - 27,484.15
0306-20 LUD Mather General - 39,802.38
xxxx Cemeteries - ) 28,355.79
Cap |Utility 598,205.38
Cap |Util Lagoon expansion "
Cap |Util water improvements 85,000.00
Cap |Util Hyd+valves 500,000.00 "
Cap |Greensand filter, etc (remainder of well/ RO project) 34,000.00 "
1,176,597.59 1,521,401.07
Page 2 0.00
Part 1 0.00
Pg 10-U396 0.00
PART 3. BORROWING (Subject to Municipal Board Approval) Part 1
TEMPORARY FINANCING REPAYMENT
PROPOSAL Bank Loan Operating Loan | Reserve Loan Term Amount
Lagoon expansion $2 million ICIP balance (DEBENTURES) 0.00 5yrs 230,000.00
TOTAL - Part 1 0.00 0.00 0.00
Departmental Use Only Adopted by Resolution of Council 2 L
-~ o
MaY 24— 20 23 ) \\&\
(Head of-Council)
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FIRE DEPARTMENT

FINANCIAL STATEMENT REPORT

SANITATION DEPARTMENT
FINANCIAL STATEMENT REPORT

For the Year 2023 For the Year 2023
Area #1 Area #2 Area#1 Area #2
2022 2022 (Cartwright)  (Roblin) LUD At Large 2023 2024 2022 2022 LUD At Large 2023 2024
Revenues Budget Actual Budget Budget Budget Budget  Total Budget Budget Revenues Budget Actual Budget Budget  Total Budget Total Budget
Miscellaneous 2,710.00 0933-10 MMSM 12,517.93 12,517.92 12,624.09 | 12,624.09 | 13,000.00
From F/R Acct 0933-20 WRARS 4,000.00 3,634.88 4,829.56 4,829.56 4,829.56
Total Fire Revenues 2,710.00 0933-30 HHW, Product Care, etc. 4,500.00 3,780.00 3,780.00 3,780.00 3,780.00
Expenses 0933-40 Miscellaneous 6,600.00 9,533.06 9,500.00 9,500.00 9,500.00
Administration 4,500.00 2,214.32 2,500.00 2,500.00 2,500.00 0933-50 Tipping fees 1,200.00 1,495.00 1,500.00 1,500.00 1,500.00
Seminars/ Mtgs/ Memberships 650.00 640.00 650.00 650.00 650.00 Total Sanitation Revenues 28,817.93 30,960.86 32,233.65 32,233.65 | 32,609.56
Bldg/Prop Op & Maint (inclins)| 13,000.00 6,431.01 13,500.00 | 13,500.00 6,500.00
Eq insurance 6,000.00 5,957.19 6,191.88 6,191.88 6,191.88 Total Sanitation 28,817.93 30,960.86 32,233.65 | 32,233.65| 32,609.56
Fuel 4,500.00 3,292.25 4,500.00 4,500.00 4,500.00 Expenses
Eq Repairs/ Tools under $1500] 17,500.00 | 18,219.15 15,000.00 | 15,000.00 | 11,000.00 4320-20/21 Hauler MWM 71,000.00 78,046.47 79,000.00 | 79,000.00 | 80,000.00
Remun/ Drills/ Fires/ Misc/ Kms_ 21,000.00 | 16,227.66 20,000.00 { 20,000.00 { 20,000.00 4320-30/31 Site Op & Main-WTS 10,186.00 11,838.64 10,186.00 | 10,186.00 | 11,000.00
Misc (incl hydrant rent $3600) 5,600.00 5,789.07 5,000.00 5,000.00 5,000.00 4320-40 Equip Insurance
4320-71 Misc 250.00 250.00 250.00 250.00
4320-80 Pickup-Misc
Total Fire Expenses 72,750.00{ 58,770.65 67,341.88] 67,341.88] 56,341.88 4320-81 Pickup-Garbage-Cwt 22,477.50 22,170.00 2247750 | 22,477.50 | 22,477.50
Thermal Image Cameral and capital pg 7+13 $6000 4320-82 Pickup-Garbage-RL |
Municipal Contribution -72,75‘0.00 -56,060.65 -67,341.88] -67,341.88| -56,341.88 4320-83 Pickup-Garbage-Mather 2,000.00 1,527.50 2,000.00 2,000.00 2,000.00
4320-84 Pickup-Recycle-Cwt 22,542.50 9,105.00 22,542.50 | 2254250 | 22.542.50
Reserve $ for #1 replacement 30,000.00 | 21,578.00 35,000.00 | 35,000.00 | 35,000.00 4320-85 Pickup-Recycle-RL
Less donations account used 2,500.00 2,500.00 2,500.00 2,500.00 4320-86 Pickup-Recycle-Mather 2,000.00 1,5627.50 2,000.00 2,000.00 2,000.00
Total Fire Taxation 32,500.00 | 21,578.00 37,500.00 { 37,500.00 | 37,500.00 4320-87 Pickup-East End RL 500.00 500.00 500.00 500.00
Total Sanitation Expenses 130,956.00 124,215.11 4,000.00f 134,956.00] 138,956.00] 140,770.00
Fire & Rescue Account: 2017 2018 2019 2020 2021 2022 2023 2024 ’
Jan. 1 balance 3,589.99 532525 | 11,693.88 | 14,867.92 | 15,345.96 | 15374.78 | 13,373.46 | 13,373.46 Surplus/ (Deficit) -102,138.07 -93,254.25 -4,000.00| -102,722.35| -106,722.35} -108,160.44
Interest 0.26 41.73 59.54 50.50 49.28 3.89
Revenues 1,735.00 3,308.00 3,114.50 9,981.14 4,714.40 1,530.00 Municipal Expenses:
Expenditures/ Trans to GIC 3,018.90 9,553.60 4,734.86] 3,535.21 4320-75 Operator Contract 18,000.00 18,000.00 18,000.00 | 18,000.00 | 18,000.00
Share Total Municipal Expenses: 18,000.00 18,000.00 18,000.00 18,000.00 | 18,000.00
Dec. 31 balance 5325251 11,693.88 | 14,867.92 | 15,345.96 | 15,374.78 | 13,373.46 | 13,373.46 | 13,373.46
' ' Total Expenses 148,956.00 142,215.11 4,000.00] 152,956.00] 156,956.00] 158,770.00
FR Acct offset tax
FR grant offset tax
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CC AUDITORIUM + M MAKERS

FINANCIAL STATEMENT REPORT

MRCC - SKATING

FINANCIAL STATEMENT REPORT

For the Year 2023 For the Year 2023
Special Special Special Special
2022 2022 Area#1 Area LUD At Large 2023 Next Year 2022 2022 Area#1 Area#2 LUD At Large 2023 Next Year
Revenues Budget Actual Budget Budget Budget Budget Total Budget Budget Revenues Budget Actual Budget Budget Budget Budget Total Budget Budget
Hall/ Tables/ Chair Rentals 5,000.00 | 5,087.50 5,000.00 5,000.00 5,500.00 Concession 7,500.00 9,860.17 9,500.00 9,500.00 10,000.00
Fundraising (Flea Market) 0.00 0.00 3,000.00 3,000.00 3,250.00 Fees 16,250.00 16,250.00 16,250.00 16,250.00 16,250.00
Donations 0.00 0.00 0.00 0.00 0.00 Rentals 2,000.00 1,900.00 2,000.00 2,000.00 2,000.00
Grants 3,000.00 3,000.00 0.00 0.00 0.00 Fundraising 0.00 0.00 0.00 0.00 0.00
Miscellaneous 0.00 0.00 0.00 6.00 0.00 Grants (CAF, other) 5,700.00 5,076.23 5,000.00 5,000.00 5,000.00
Donations 0.00 15.00 0.00 0.00 0.00
Misc (end of year floats) 1,350.00 1,350.00 1,350.00 1,350.00 1,350.00
Total Revenue 8,000.00 8,087.50 0.00 0.00 0.00 8,000.00 8,000.00 8,750.00 Total Revenue 32,800.00 34,451.40 0.00 0.00 0.00 34,100.00 34,100.00 34,600.00
Expenses Expenses
8120-01/11 Repairs & Maint 1,500.00 3,258.90 1,000.00 1,000.00 1,000.00 8150-01 Board Bldg/ Equip 2,000.00 6,087.99 2,000.00 2,000.00 2,000.00
8120-02/12 Utilities (Hyd/ Ph/ Wat) 8,500.00 11,301.29 7,500.00 7,500.00 7,725.00 8150-011 Board Concession 2,500.00 4,171.48 5,000.00 5,000.00 5,000.00
8120-03 Fundraising 0.00 0.00 0.00 0.00 0.00 8150-02 Board Fundraising 0.00 0.00 76.49 76.49 76.49
8120-06 Loan Pymt 0.00 0.00 0.00 0.00 0.00 8150-03 Board Insurance 369.94 369.94 372.14 372.14 372.14
8120-04 Miscellaneous 100.00 7,478.77 100.00 100.00 100.00 8150-05 Board Misc (floats) 975.00 159.43 975.00 975.00 5,000.00
8150-06 Board Supplies 500.00 456.66 650.00 650.00 650.00
Total Expenses 10,100.00 22,038.96 0.00{ 0.00]| 0.00 8,600.00 8,600.00 8,725.00 8150-07 Board Utilities 23,000.00 31,920.49 32,000.00 32,000.00 32,000.00
Total Expenses 29,344.94 43,165.99 0.00 0.00 0.00 41,073.63 41,073.63 45,098.63
Profit/Loss -2,100.00 -13,951.46 -600.00 -600.00 25.00
Profit/Loss 3,455.06 -8,714.59 0.00 0.00 0.00 -6,973.63 -6,973.63 -10,498.63
Municipal Expenses:
8120-07 Caretaker 6,000.00 5,400.00 3,600.00 3,600.00 3,600.00 Municipal Expenses:
8120-08 Taxes 500.00 442.17 500.00 500.00 500.00 8150-08 CRM Taxes/ Bldg Ins 17,022.19 17,022.19 17,130.28 17,130.28
8120-09 Insurance 4,220.43 4,220.43 4,551.62 4,551.62 4,688.17 8150-09 CRM Caretaker 14,500.00 18,600.00 24,600.00 24,600.00
8120-10/11 Misc 0.00 1,806.34 5,500.00 5,500.00 5,500.00 8150-10 CRM Misc 9,500.00 21,343.06 10,000.00 10,000.00
8150-10 CRM Geothermal Rep 15,000.00 5,000.00 5,000.00
Total Municipal Expenses: 10,720.43 11,868.94 14,151.62 14,151.62 14,288.17
Total Municipal Expenses: 56,022.19 56,965.25 0.00 0.00 0.00 56,730.28 56,730.28 0.00
Total Expenses 20,820.43 33,907.90 0.00/ 0.00] 0.00 22,751.62 22,751.62 23,113.17
Total Expenses 85,367.13 100,131.24 0.00 0.00 0.00 97,803.91 97,803.91 45,098.63
Deficit covered by AP/ICCA+MM #0292-01 (previous yearend balance) $ 23,617.04
Previous yearend profit/ loss $ (13,951.46) Deficit covered by AP/MRCC #0292-02 (previous yearend balance) $ 33,409.69
Current balance available $ 9,665.58 Previous yearend profit/ loss $ (8,714.59)
Current balance available $ 24,695.10
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